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The problem analysis worthy of intervention affects the overall Mleaf traditional value chain.
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   Retailers –Vendors, Hawkers etc

   All social background
          (Buy Raw Cook & Supply)       (Old women, young girls, adolescent girls and male youth) 


Males   



       40%       25%            34%                      1%
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------Rural activities--------------------Urban activities------------------------------------------------------------------------

1. Field production

It is now realised that pressure is mounting on northern Mleaf production consequent of the increasing awareness and industrial demand of various Moringa products. In southern Nigeria where Moringa tree has limited population yet the people are nutrition conscious and therefore respond to improving their diet through the use of dried Mleaf which heavily sourced from the north, since fresh cooked Mleaf has not been in use there. Mseed as recognised raw material for water treatment is another pressure on the attempt to source sufficient Mseed for intensive Mleaf cultivation in the north.  
The effect of this trend is price increase for fresh Mleaf sourced by old women for cooking to supply to Mti project area in Kano. 
Intervention: intensifying campaign for pilot Mleaf intensive cultivation especially this irrigation season in large irrigation project area, Kano River Project.

2. BRCS

There is not much we can do here since we must establish the real cooking approach practiced by majority women. Steaming or water immersion. 

Nutritional value of cooked fresh Mleaf is highly questionable until fully verified through project investigation activity in the women’s home. So we need women coordinators to penetrate the homes.

Intervention: establish increasing demand of Mleaf through improved retail transactions to convince BRCS to open up for intervention.

3. Mleaf Dealers

This is one of the major trade grounds that require serious intervention. Picture images revealed hygiene problems of handling cooked Mleaf in trade at the trade ground. It is the pivotal point for backward and forward integration of project intervention just as it is the central trade point in the Mleaf trade chain linkages.
Environmental sanitation, personal hygiene of dealers and handling tools and equipment are the major focus for intervention.


Intervention: Formation of Zogale Traders Cooperative (ZTC) in Mleaf section of Rimi market.  
Mleaf BRCS and Dealers are the backbone of ZTC and therefore go hand in hand. Through ZTC 
the Mti project intends to introduce the following dealer trade structure for trading cooked 
Moringa leaf.

Fig 1
Wooden Deck for cooked Mleaf moulds display while in trade for Dealers


It is placed over clean large plastic mat spread
(Design by FNVC Kano) 


Maximum height above ground is 3ft. 
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4. Mleaf Retailers

This is the main thrust moving the implementation of the Mti project by FNVC because of the business potential associated. There is nutrition, health, tourism, business development, youths empowerment, backward integration of farmers and micro financing involved. Traditionally, cooked Mleaf retailing is left to aging old women and young girls. 
Timid consumers are making personal arrangement to reduce nutrition and health hazards associated with the traditional retail system.  

Intervention: Mti project formed collaboration partnership with a private food marketing company 
to modernize Mleaf retailing through business organization, youths training and retail network 
formation in Kano metropolitan. A directorate for youths development is also involved for youths 
mobilization and business support.

Intervention: launching of modern retail structures, nutrition, health, and business training
for operators of the modern retail system. 

Fig 2 Fixed Makeshift Wood Retail Outlets

(Designs by FNVC Kano)
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Front view


 side view

Suitable for operation by all categories of age, in constantly crowded areas such as tertiary institutes, ministries, companies, residential estates, supermarket fronts, restaurant fronts, stadium fronts etc.
Fig 3
Mobile Wood Retail Outlet
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Most suitable for reaching one-off crowds especially Friday mosque gathering, markets, rallies, training events, trade fair grounds etc.























This is the scope of Mti project intervention in the traditional cooked Mleaf trading in Kano State. There is lucrative business opportunity because we are just attempting to cover Kano State and with successful intervention, there would be almost 20-30 States across the country for replication of the retail network which we think is enormous business. 

Technical and business partners as well as donor support in concerned areas of Mti project are all welcomed.


Zogale Gandi TA








Wood deck with wire netting





White cotton cloth cover





Cooked Mleaf moulds protected against the environment





Glass cover








Mleaf moulds in netted and glassed cabinet





Mleaf preparation counter





Ingredients and cutleries cabinet





Operator’s Seat
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